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Design for Policy



In novatio nLa bO rato ry OECD Public Governance Reviews

Strengthening the Innovative
Capacity of the Public Sector

of Latvia
State Chancellery

Republic of Latvia
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What is 'Policy for Design’'?



What is 'Policy for Design’?

“Design policies are government strategies that aim
to develop national design resources and to
encourage their effective use in the country.”

RAULIK-MURPHY, G., CAWOOD, G., LEWIS (2010). DESIGN POLICY: AN INTRODUCTION TO WHAT MATTERS.



....wm #WN\N%&.
[\

»

\

-
b
L
=

-






o Clab 3 reliahie arrhizad

pi-whied dene,
o o e ocatony

We don't make them like we used to.
HYLI nunl purdlal Sasale W this aindd and srsior dhat bisach

a5 poda]

Tkt crcihar lagh of P s Sorcin

ke i [."' T.hf“. n“lk‘.’-ﬂﬂb‘i&- resiaalicgly  pawer ond apot with i pkigonos  and poull ag
ArS

b wed] 25 7 Froe merribershups i 1 with gordord . ks

coms, Seort i In

bis. yot one mokE imonon fhai @ ke
4 dyrcrpsas wih gualip e 2

3 bl ool Py o




Design for
the Nation, Happiness
and the Future

EOREA IMSTITUTE OF
DESIGN PROMOTION




Design Korea,
Leading the Smart Revolution

Internal/External Changes & Challenges

- Super-Gap Era, All-Out War of Tech-based Companies
- Market made by Al Platform

Design Vision 2050 Realization Plan

- Digital Industry innovations, DT (Design+Technology)-

based conversion to leading economic structure
- Future acquisition investment in design-cantent
convergence infrastructure

Design Korea,

for a Safe and Happy Life %

Internal/External Changes & Challenges
- ‘surviving on your own’ in the low-growth era

- Theimportance of social capital is highlighted due to

expanding class/alienation gap

Design Vision 2050 Realization Plan

Proposal for a people’s happiness/social value realization

model led by design

- Realizing a country with high national self-esteem in

design
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Design Korea with Glocal Capabilities

Internal/External Changes & Challenges

- Fundamental changes Al revalution will bring in work
and education
- Local content possessing global competitiveness

Design Vision 2050 Realization Plan

- Improve intellectual property of design according to
Increased diversity of human/intellectual assets

- K-DESIGN becoming the standard and leading the
globalization of Korean design



Christian Scherfig, CEO,
Danish Design Centre

Merete Brunander,
Design & Innovation

“Officer, Danish Design
Centre




* Continuous professional development ¢ Case studies of designJed businesses
for designers (in-house, freelancers & agencies) and public authorities.
‘\ * Peer-to-peer mentoring for designers. ® Surveys & data of the private and public "
LY * Directory of designers. sectors use of design. r'd
‘\ ® Occupational Standards for Design. ,’
% * Networking & matchmaking for '4
4  designers, businesses "
\\ & public authorities. 'I
\‘ ’I
¢ Further & higher education institutions. ‘\ l‘ * Mentoring, subsidy, export & IP support
* Skills development & lifelong learning orgs. ‘\ " programmes for high growth,
* Multi-disciplinary education. s e start-ups & public sector.

® Training for design educafors.
* New design curriculum with
Ministry for Education.

* Training government innovation experts.
* Mapping opportunifies for design in current
business support programme.

* Knowledge exchange between * Trade missions.

]
academia & industry. * National campaigns.

DESIGN
INNOVATION
ECOSYSTEM
* Multidisciplinary research * Design exhibitions, festivals, weeks,

connecting design fo other domains. awards, magazines,
social media & museums.
* 'Designed in Europe’ stamp.
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° * EU & national development funding. * Design centres, associations, .
® Tax credit schemes " ‘\ networks & clusters

. g * Design managers > e
* Design and development grants. [ ] ; t [ * Skills development agencies.
f) in government. 'Y

* Cloud & lottery funding.
* Research funding.

. g
T M, 1 Intellectual property offices.

[
/] — 'Y * Incubators.
,‘ * Policy Labs in Government. “
£ * Smart Specialisation Strategies. 4
] ¢ Design in multiple policies: %
9 pra/po
,‘ health, digital, research, social, “

[ environment eic. [
/] * Design policies & action plans. [ 1
" * Re-designing public \‘

procurement processes.

WHICHER, A. (2014) MAPPING DESIGN INNOVATION ECOSYSTEMS



Design Finland Programme

RESEARCH FINANCE
e TEKES'
® ELY CENTRES?

® FINPRO?

PUBLIC

EDUCATION SECTOR

FINNISH
DESIGN
CENTER

DESIGN
FACILITATORS

DESIGN
FINLAND

PROGRAMME

PICTURE 2

DYNAMIC
DESIGN ECOSYSTEM



Latvian
Design
Ecosystem

Design
ecosystem



Estonian Design Ecosystem

Eesti Disaini Instituut
Eesti Tarbekunsti- ja Disainimuuseum
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Eesti Disainikeskus
Tallinna Loomeinkubaator
Tartu Loomemajanduskeskus
MTU Haridusdisaini Keskus
Loov Eesti
Kesk-Eesti Ettevotlusinkubaator
Ida-Viru Loomeklaster -
Objekt Narva -

Eesti Kunstiakadeemia
Tallinna Ulikool
Tallinna Ulikooli Haapsalu kolled2
Tallinna Tehnikadlikool
Tartu Ulikooli Viljandi kultuuriakadeemia
Tartu Ulikooli Parnu kolledz
Kérgem Kunstikool Pallas
Tallinna Tehnikakérgkool
Eesti Ettevotluskérgkool Mainor
Tartu Kunstikool
Kuressaare Ametikool



Taiwan Design Ecosystem
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Figure 2. Taiwan’s Design Ecosystem




&35 MAPPING THE PH DESIGN ECONOMY

ESTABLISH THE VALUE OF DESIGN AND ITS IMPACT ON PHILIPPINE EcoNomy
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Our design policy interventions around the world

Wales,
Scotland & lIreland &
Estonia Thailana Lithuania
| | |
| | |
2009 2011 ' 2013 ' 2015 ' 2017
: 2010 2012 . 2014 | 2016 |
| || |
: | | : |
| Finland & Scotland Latviqg,
| EU : France &
" o Woallonia

SEE Project -
Integrated design into 48
programmes & 11 policies.



Ireland &
Lithuania Ukraine Barbados Philippines
I

: 2017 ' 2019 ' 2021 ' 2023

2016 . 2018 ={or={e/ 2022 .

HeluVile} Estoniq,
France & UNESCO
Wallonia Cities of

Design



Evolution of policies for design

1.

2.

Focus on design promotion, branding, manufacturing and
product design;

Focus on design as competitiveness and innovation driver in
business;

Focus on service design, design for environmental and
societal challenges and design in public sector;

Focus on systemic design across policy domains and design
as a national competency, differentiator on a global stage.
Future — 7

por.



BEDA — The Bureau of European
Design Associations

The voice of European Design




ADI ASSOCIAZIONE
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BEDA Design Policy Advocacy

BEDA'’s vision is for design to
be embraced in Europe as a
driver of sustainable growth
and prosperity.

N\ Europese COmmissi’e
_Commission europeenne




Report and
Recommendations of

the European Design
Leadership Board

EEEEEEEEEEEEEE
INNOVATION INITIATIVE

European
. Design Report 2.0
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BEPA

Design Policy
Mapping in Europe

MAD +** | Co-funded by Supported by
res *..+* | the European Union Creative Europe




Design Policy Mapping
Key Insights

Outlining =

Kultaras ministrija

Latvijas Dizaina
stratégija
2022-2027

Design and
Architecture
Policy

B E DA MAD +** | Co-funded by Supported by

* .+* | the European Union H
CONNECT res P Creative Europe




Design Policy Mapping
What We Analysed?

What We Analysed?

B E DA MAD +"* | Co-funded by Supported by

*,«* | the European Union H
CONNECT res Creative Europe




Design Policy Mapping

What We Analysed?

Albania

Austria

Belgium

Bosnia Herzogowina
Bulgaria Croatia
Cyprus

Czechia
Denmark
Estonia

Finland

France
Germany
Greece
Hungary Iceland
Ireland

Italy

Latvia

Lithuania
Luxembourg

Malta

Moldova
Montenegro
Netherlands
North Macedonia
Norway

Poland

Portugal Romania
Serbia

Slovakia
Slovenia

Spain

Sweden
Switzerland
Turkey

Ukraine

United Kingdom

200+ policies

BEDA MAD

res

CONNECT

Co-funded by
the European Union

Supported by
Creative Europe




Design Policy Mapping
Shift

Cultural and Industrial and
creative industry competitiveness

strategies policies

Research,

Digitalisation Design POllcy development and
strategies Sp e ctrum innovation

strategies

v

DQSlgn PO|ICy Circular : :
Built environment
and architectural

policies

economy
and ecodesign
policies

B E DA MAD +** | Co-funded by Supported by

*,+«* | the European Union H
CONNECT res P Creative Europe




Design Policy Mapping
The Design Policy Spectrum

The Design Policy Spectrum
Framework



Design Policy Mapping
The Design Policy Spectrum

Cultural and creative
industries strategies

=
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Digitalisation
strategies

Circular economy and
ecode sign policies

\

\

\

Industrial and
competitiveness

policies

Research,
development
and innovation

strategies

BEDA

CONNECT

Supported by
Creative Europe

Co-funded by
the European Union

VIAD
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Design Policy Mapping
. . Overlooked Mentioned Integrated Championed
The Design Policy Spectrum ® ®

Norway Sweden Finland

United

Kingdom Denmark Latvia

Iceland

Ireland

North

Belgium Netherlands Germany Lithuania Macedonia

Luxem-

France bourg Switzerland Austria Czechia Slovakia Moldova Ukraine

CUItu ral and creative Portugal Spain Italy Slovenia  Hungary Serbia Romania
industries strategies ‘

Bosnia & Monte-

— design as a creative sector and Crontia S0 E  Morte sugari
cultural export.

Albania Greece Cyprus Turkey

B E DA MAD +**. | Co-funded by Supported by

res *..«* | the European Union Creative Europe

CONNECT




DeSIgn POIICy Mapplng Overlooked Mentioned . Integrated . Championed
The Design Policy Spectrum

Iceland Norway Sweden Finland Estonia

United
Ireland Kingdom Denmark

North

Belgium Netherlands Germany Poland Lithuania Macedonia

Luxem-

France bourg  Switzerland Austria Czechia Slovakia Moldova Ukraine

ResearCh, deveIOPment and Portugal Spain Italy Slovenia  Hungary Serbia Romania
innovation strategies ‘

Bosnia & Monte-

— design as a method for user- oo w8 Mot sugari
centred R&D and SME growth. ‘

Albania Greece Cyprus Turkey

B E DA MAD +** | Co-funded by Supported by

* .+* | the European Union H
CONNECT res P Creative Europe




Design Policy Mapping
. . Overlooked Mentioned Integrated Championed
The Design Policy Spectrum ® ®

Iceland Norway Sweden Finland Estonia

United

Ireland Kingdom Denmark

North
Belgium Netherlands Germany Poland Lithuania Macedonia

Luxem-

France bourg  Switzerland Austria Czechia Slovakia Moldova Ukraine

Ind ustrlal & Portugal Spain Ttaly Slovenia  Hungary Serbia Romania

competitveness policies ‘ ’ ’ ’

Bosnia & Monte-

—> dGSIgn aS a COmpetmveneSS Croatia Herzegovina  negro
and export tool.

Bulgaria

Albania Greece Cyprus Turkey

B E DA MAD +**. | Co-funded by Supported by

res *..«* | the European Union Creative Europe

CONNECT




Design Policy Mapping
. . Overlooked Mentioned Integrated Championed
The Design Policy Spectrum ® ®

Iceland Norway Sweden Finland Estonia

United
Ireland Kingdom Denmark

North

Belgium Netherlands Germany Poland Lithuania Macedonia

Luxem-

France bourg  Switzerland Austria Czechia Slovakia Moldova Ukraine

Circular economy &

ecodesign policies . ‘ ‘ ‘ ‘ .

Bosnia & Monte-

— design as a regulatory lever for Croatia S0 Monte sugaric
durability, repairability, and
lifecycle impact.

Albania Greece Cyprus Turkey

B E DA MAD +** | Co-funded by Supported by

res *..«* | the European Union Creative Europe

CONNECT




Design Policy Mapping
The Design Policy Spectrum

Digitalisation
strategies

— design as a driver of user-
centred public services.

BEDA MAD r-

CONNECT TES

Co-funded by
the European Union

Supported by
Creative Europe

Overlooked Mentioned . Integrated ‘ Championed

Iceland Norway Sweden Finland Estonia

United
Ireland Kingdom Denmark

Latvia

North

Belgium Netherlands Germany Poland Lithuania Macedonia

Luxem-
France bourg  Switzerland Austria Czechia Slovakia

Portugal Spain Ttaly Slovenia  Hungary Serbia

Bosnia & Monte-
Croatia Herzegovina  negro

Albania Greece

Moldova Ukraine

Romania

Bulgaria

Cyprus Turkey




DeSign POIicy Mapping Overlooked Mentioned ‘ Integrated . Championed
The Design Policy Spectrum

Iceland Norway Sweden Finland Estonia

United
Ireland Kingdom

North

Belgium Netherlands Germany Poland Lithuania Macedonia

Latvia

Luxem-
France bourg  Switzerland Austria Czechia Slovakia Moldova Ukraine

BUIit enVirOnment & Portugal Spain Italy Slovenia Hungary Romania
architectural policies

Bosnia & Monte-

— design as spatial quality and Croatia Hervegoving  nogre Buigaria
inclusion.

Albania Greece Cyprus

B E DA MAD +** | Co-funded by Supported by
*,+«* | the European Union i
CONNECT res 3 =Ry I Creative Europe
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Successful Integration
What it looks like

&’ U[l[l

Clear role Dedicated Skill & talent Ecosystem Monitoring
definition instruments pipelines connectors evaluation
BEDA MAD .| Cofunded by Supported by 11/12/2025
CONNECT Yes e R Creative Europe Piotr Swiatek & Regina Hanke




Design Policy Mapping
Key Insights

Problem:

National & sectoral
initiatives for design policy.

Fragmentation

Dedicated design policy
frameworks & strategies

B E DA MAD :*'*: Co-funded by

CONNECT res *,+«* | the European Union

Supported by
Creative Europe

11/12/2025
Piotr Swiatek & Regina Hanke



Cultural and Industrial and
creative industry competitiveness
strategies policies

DeSig n Research,
Digitalisation POllcy development and

innovation

Portfolio strategies

strategies

Circular
economy
and ecodesign
policies

Built environment
and architectural
policies

B E DA MAD +** | Co-funded by Supported by

*,+«* | the European Union H
CONNECT res P Creative Europe




Design Policy Mapping
Key Insights

Outlining =

Kultaras ministrija

Latvijas Dizaina
stratégija
2022-2027

Design and
Architecture
Policy

B E DA MAD +** | Co-funded by Supported by

* .+* | the European Union H
CONNECT res P Creative Europe




Get in touch:

treasurer@beda.org
pswiatek@cardiffmet.ac.uk

©MONOCLE






Visibility

Blockchain

. Design Thinking

. ; Policy Lab
Artificial . ’ SRS

New Public
Management

: : Lean
Intelligence . Behavioural Agile . .
Insights e-Government (@
. Open Data .
Tech-nology Peak of Trough of Slope of Plateau of
Trigger Inflated Disillusionment Enlightenment Productivity

Expectations

Buerkli (2016) Government Innovation Hype Cycle

Maturity



Lorusso (2024) What Design Can’t Do
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Collecting ( + AddtomyFT

Why designers abandoned
their dreams of changing the
world

Design was once seen as a tool to improve lives — but as modernism

has become marketing, that sense of social purpose has drifted away ! ’
\\,
i \ef
p -

4 N

Heathcote (2025) Financial Times
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