
Piotr Swiatek
PDR / Cardiff Metropolitan University
BEDA - Bureau of European Design Associations

Hello!
Sveiki!
Shwmae!
Czesc!



Policy for Design





Design for Policy





What is ’Policy for Design’? 



What is ’Policy for Design’? 

“Design policies are government strategies that aim 
to develop national design resources and to 
encourage their effective use in the country.”

RAULIK-MURPHY, G., CAWOOD, G., LEWIS (2010). DESIGN POLICY: AN INTRODUCTION TO WHAT MATTERS.















WHICHER, A. (2014) MAPPING DESIGN INNOVATION ECOSYSTEMS



Design Finland Programme
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Taiwan Design Ecosystem





Our design policy interventions around the world





Evolution of policies for design

1. Focus on design promotion, branding, manufacturing and 
product design;

2. Focus on design as competitiveness and innovation driver in 
business;

3. Focus on service design, design for environmental and 
societal challenges and design in public sector;

4. Focus on systemic design across policy domains and design 
as a national competency, differentiator on a global stage.

5. Future – ?



BEDA – The Bureau of European 
Design Associations
The voice of European Design





BEDA Design Policy Advocacy

BEDA’s vision is for design to 
be embraced in Europe as a 
driver of sustainable growth 
and prosperity.





Design Policy 
Mapping in Europe 



Design Policy Mapping 
Key Insights



What We Analysed?

Design Policy Mapping 
What We Analysed?



Albania
Austria
Belgium
Bosnia Herzogowina
Bulgaria Croatia
Cyprus
Czechia
Denmark
Estonia
Finland
France
Germany
Greece
Hungary Iceland
Ireland
Italy
Latvia
Lithuania
Luxembourg

Malta
Moldova
Montenegro
Netherlands
North Macedonia
Norway
Poland
Portugal Romania
Serbia
Slovakia
Slovenia
Spain
Sweden
Switzerland
Turkey
Ukraine
United Kingdom

Design Policy Mapping 
What We Analysed?

200+ policies
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Research, 
development and
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Design Policy
Spectrum

Design Policy

Design Policy Mapping 
Shift



The Design Policy Spectrum 
Framework

Design Policy Mapping 
The Design Policy Spectrum



Cultu ral and c reati ve 
industr ies st rategies

Research, 
developm ent 
and in novat ion 
strategies

Circular economy and 
ecode sign policies

Digitalisation
strategies

Built Environment 
and a rchi tectu ral 

policy

Cham pioned

I ntegrated

Ment ioned

Overlooked

Design Policy Mapping 
The Design Policy Spectrum



Cultural and creative
industries strategies

11/12/2025
Piotr Swiatek & Regina Hanke

→ design as a creative sector and 
cultural export.

Design Policy Mapping 
The Design Policy Spectrum



Research, development and
innovation strategies

11/12/2025
Piotr Swiatek & Regina Hanke

→ design as a method for user-
centred R&D and SME growth.

Design Policy Mapping 
The Design Policy Spectrum



Industrial & 
competitveness policies

11/12/2025
Piotr Swiatek & Regina Hanke

→ design as a competitiveness
and export tool. 

Design Policy Mapping 
The Design Policy Spectrum



Circular economy & 
ecodesign policies

11/12/2025
Piotr Swiatek & Regina Hanke

→ design as a regulatory lever for
durability, repairability, and 
lifecycle impact.

Design Policy Mapping 
The Design Policy Spectrum



Digitalisation
strategies

11/12/2025
Piotr Swiatek & Regina Hanke

→ design as a driver of user-
centred public services.

Design Policy Mapping 
The Design Policy Spectrum



Bulit environment & 
architectural policies

11/12/2025
Piotr Swiatek & Regina Hanke

→ design as spatial quality and 
inclusion.

Design Policy Mapping 
The Design Policy Spectrum



Country Profiles
Available on website
madres.beda.org



Key Insights

Design Policy Mapping 
What we found!
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Successful Integration
What it looks like

Clear role
definition

Dedicated
instruments

Skill & talent
pipelines

Ecosystem
connectors

Monitoring
evaluation



National & sectoral
initiatives for design policy.

Dedicated design policy
frameworks & strategies

Problem:
Fragmentation

11/12/2025
Piotr Swiatek & Regina Hanke

Design Policy Mapping 
Key Insights
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Design Policy Mapping 
Key Insights



Get in touch:
treasurer@beda.org
pswiatek@cardiffmet.ac.uk

MONOCLE



Let’s Discuss

Design Policy Mapping 
Discussion



Buerkli (2016) Government Innovation Hype Cycle 



Lorusso (2024) What Design Can’t Do



Heathcote (2025) Financial Times
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