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Your focal challenge
What major change happened in 

this future that helped address your 
group’s focal challenge?

What’s no longer a problem in 
this future, that was in 2025?

Which weak signal from 2025 
grew into something powerful 

or mainstream?

In this exercise, you’ll pool together your 
individual visions of the future from the 
imagination exercise. Following the prompts, 
you’ll together build a rich image of what this 
possible Latvia 2050 looks, feels and sounds like.

0 - 15 minutes
Go through the canvas, starting in the top left 
corner. As a group, run through the questions 
and collectively decide an answer, based 
on all of your individual imaginations of this 
future. 

Find common ground, and make sure to 
present your personal and assumed persona 
perspectives.

There might not be time to answer all the 
questions in detail, so focus on the ones that 
feel most relevant for your imagined future 
and the challenge you have been discussing 
today.

15 - 20 minutes
Reserve the last 5 minutes of the activity to 
work on your “Postcard from the Future” 
together, in the centre of the canvas. 

Based on all the question answers you’ve 
discussed, write a postcard from this 
imagined 2050, back to yourselves in 2025. 
What advice would you give for the work that 
needs to be done? What do you want your 
current selves to know now? 

Canvas based on future 
worldbuilding template developed 
by Falay Transition Design © 2025

Time: 20 minutes

What was the role of  
the government in driving 

this vision?

 More-than-Human and  
Deep-Time Perspectives

Human Perspectives

 Culture, Daily Life  
and Imagination

How does our mushroom 
persona feel about the 
way people live now?

How is Latvia experienced by 
someone from a marginalised 

background now?

What does a regular day look 
like in this future, and what 
feels noticeably different?

What kinds of  
jobs or roles exist now that 

didn’t before?

What do people  
value most, and how is it 
visible in how they live?

What role did collective  
imagination play in getting here?

Who were the pioneers of 
change and what did they do?

What does our future 
generation, now 25 years old, 
think of the decisions made 

before they were born?

What changed about how 
society defines ‘a good life’,  

and who gets to live it?

What would the river or water 
system say about how it’s treated 

and cared for in this 2050?

Who or what has a voice that 
was once ignored, but is now 

part of decision-making?

What warning or insight did an 
ancestor pass on that helped 

guide this future?
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